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COURSE SYLLABUS

Agile Overview

o What is Agile and why use Agile?
o The Agile Manifesto and its Principles
o Agile Methods

Scrum Overview

Planning in Scrum
Scrum Framework
Scrum Roles
Scrum Flow

Initiate

Create Project Vision

Identify Scrum Master and Stakeholder(s)
Form Scrum Team

Develop Epic(s)

Create Prioritized Product Backlog
Conduct Release Planning

Plan and Estimate

Create User Stories
Estimate User Stories
Commit User Stories
Identify Tasks
Estimate Tasks
Create Sprint Backlog

Implement

e Create Deliverables
o Conduct Daily Standup
e Groom Prioritized Product Backlog

Review and Retrospect

o Demonstrate and Validate Sprint
e Retrospect Sprint

Release

e Ship Deliverables
e Retrospect Project

Scaling Scrum for Large Projects

Create Large Project Components
Conduct and Coordinate Sprints
Prepare Large Project Release

Impact of Large Projects to Fundamental
Scrum Processes

Scaling Scrum for the Enterprise

o Create Program or Portfolio Components

o Review and Update Scrum Guidance Body

o Create and Groom Program or Portfolio
Backlog

o Coordinate Program or Portfolio Components

e Retrospect Program or Portfolio Releases
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